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City of Milwaukee (Property Information)
https://itmdapps.milwaukee.gov/MyMilwaukeeHome/indexSidebar.jsp

City Treasurers Office (How to read your bill & payment options)
https://city.milwaukee.gov/treasurer

Cost of Elections (Reference for necessary expenditures)
https://elections.wi.gov/clerks/election-topics-z/cost-elections

Poll Workers Information (General Election process for staffing and compensation)
https://city.milwaukee.gov/election/Helpmilwaukeevote

Guide for Candidates (Example of other election types Wisconsin Association Of School Boards)
https://www.wasb.org/wp-content/uploads/2019/10/Guide_for_Candidates.pdf

Candidate Information (Used as template for creating forms)
https://elections.wi.gov/candidates/getting-ballot

Voter Outreach (Ideas for distribution of information)
https://elections.wi.gov/clerks/election-topics-z/voter-outreach

Sources
Public Information and Established Guidelines used to develop LHNID 
1st Inaugural Election Process 

J A N U A R Y  2 0 2 3

B Y  C .  J O N E S

U P D A T E D  1 / 1 4 / 2 0 2 3



City of Milwaukee’s 
Neighborhood Improvement Districts
The Brewery | Washington Park | Sherman Park | Heritage Heights | Historic Garden Homes | Harambee | Havenwoods 

Riverview | River Ridge | Lindsay Heights

#7 Harambee

#9 Havenwoods

#12 Lindsay Heights

#3 Washington Park

#4 Sherman Park

#6 Historic Garden 
Homes

For details on City NIDs please visit 
https://city.milwaukee.gov/DCD/BusinessToolbox/bids
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Vacant Lot - $25
Single - $50 (per unit)
Duplex - $100
Maximum $2500

Your NEW Tax Bill
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What are the boundaries 
of the LH NID?
Approved March 2022
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What is WI Statue 66.1110?
Last Updated on September 12, 2022

SECTION (1) Defines Terms

SECTION (2) An operating plan shall include at least 
all the following element

SECTION (3) A municipality may create a 
neighborhood improvement district and adopt its 
operating plan if all the following conditions are 
met

SECTION (4) If the local legislative body adopts the 
proposed initial operating plan under sub. (3) (e), it 
shall determine the size of board, which shall 
consist of at least 5 members, all of whom shall 
own or occupy real property in the neighborhood 
improvement district.

• # of board members 
• Set the time and place for a meeting for 

board will be elected

• At the meeting 
• serve a one-year term and may be reelected.
• Annually, board members shall be elected

b) The board shall annually consider and may make 
changes to the operating plan

c) public annual reports describing the status and 
including expenditures and revenues. 

d) Either the board or the municipality, as specified in 
the operating plan as adopted, or amended and 
approved

(4m) A municipality may annex territory

SECTION (5) All special assessments received 

SECTION (6) (a) Subject to pars. (b) and (c), a 
municipality shall terminate 

SECTION (7) (a) 1. Except as provided
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What is included in the NID Handbook?
Created by the City of MKE to assist residents in forming NIDs

SINCE 2005 WI ACT 186
I.  History
II.  The NID Law 
III. NID Activities & Benefits of a NID 

RESIDENT-LED ACTION
IV.  Initiating the NID Process 
V.   Steps to Form a NID 
VI.  Termination of new NID and plan 
VII. Termination of an existing NID plan
VIII. Administering the NID

A. NID Board
1. Appointments/Resignations
2. NID Board Meetings
3. Record Keeping
4. Staffing

ESSENTIAL INFORMATION
IX. NID Operations

A. Revenues
B. Updating the Operating Plan 
C. Certified Audits & Annual Reports 
D. Assessments

1. Initial Assessments
2. Final Assessments 
3. Special Assessment charges

XI. Summary
XII. Exhibits

A. Wisconsin NID Statute
B. Processing Schedule
C. Board appointment/resume template
D. NID operating Plan template-
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What is in the Operating Plan?
Final Approved on November 1, 2022, by City of MKE Common Council

I. INTRODUCTION
A. Background
B. Physical Setting
C. Principal Office

II. DISTRICT BOUNDARIES

III. PROPOSED OPERATING PLAN
A. Plan Objectives 
B. Proposed Activities

1. Assistance to Homeowners
2. Blight Elimination Projects
3. Build resident leadership capacity

& increase civic participation
C. Proposed Expenditures
D. Financing Method
E. Organization of NID Board
F. Relationship to other Organizations
G. Ownership of Property

IV. METHOD OF ASSESSMENT
A. Assessment Rate and Method

V. PLAN AND ORDERLY DEVELOPMENT OF THE CITY
A. City Plans
B. City Role in District Operation

VI. PLAN APPROVAL PROCESS
A. Public Review Process 
B. Termination of the NID

VII. FUTURE YEAR OPERATING PLANS
A. Phased Development
B. Amendment, Severability and Expansion 

APPENDICES
Appendix A – NID Statute: Wis. Stats. 66.1110
Appendix B - Petition for creation of the Lindsay Heights NID
Appendix C - Proposed Boundary Map
Appendix D - Property & Assessment List
Appendix E - 2023 Operating Budget 
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What is in the Operating Plan?
Included 2023 Proposed NID Budget

https://city.milwaukee.gov/ImageLibrary/Groups/cityDCD/business/2022TrendsReport.pdf

FUTURE REVENUE OPPORTUNITY
• Return of Properties to the Tax Row
• Joint Ventures/ Partnerships

(Neighborhood/ City Connections)
• Philanthropic Grants
• Federal Grants
• Corporate Grants
• Community Fundraising
• Private Donations

NOT ASSESSED PROPERTIES
• Vacant Lots
• Foreclosures
• Governmental Properties
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What are Bylaws? 
January & February 2023 Resident Review for Recommendations

Established Entity Structure
Article I Legal Structure
Article II Charitable Mission & Limitations  
Article III Membership 

Board Structure
Article IV Board Of Directors  
Article V Officers
Article VI   Committees 

Administrative Agency
Article VII Staff  
Article VII Business Administration 
Article VIII Book And Records

Physical Property Held Structure
Article IX Investments 
Article X Indemnification 
Article XI Indemnification Of Employees
Article XII Agents And Representatives 

Compliance Structure
Article XIII  NID Status 
Article XIV  Amendments
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Where to find information 
regarding updates on 
LH NID?
www.unifiedlindsayheights.com
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2023 Election Procedures
Adopted as 1st Inaugural procedures in accordance with WI Statue 
Executed with WWCC & LH Resident Engagement Resources 

Public Information
Open Mtgs. 
Canvassing
USPS Mailing 

Election Committee
Election Official 
Check-in Team
Candidates Running For Board Positions
Voters To Cast Their Ballots

Candidate Eligibility & Nomination
Defined by WI State Statue
Interest Application
Nomination Signatures

Day at the Poll
NID Status Update
Candidates Speaking
Casting Your Vote
Resident-Led Information

Results
Counting Votes
Reporting Results
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Getting the word out to 
Vote for the LH NID Elections?
https://www.google.com/maps/d/u/0/edit?mid=1UoaTHUfgmEeuLGhDpRrQHjdCPZuER1
c&usp=sharing
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2023 Election Flow
Election Team & Role Responsibilities

1.  ELECTION OFFICIAL 
Polling day Moderator, Overseeing the  
counting of votes & verifying voter eligibility

2.  CHECK-IN TEAM
signing-in attendees, verifying docs & 
collecting ballots

3. CANDIDATES RUNNING FOR BOARD POSITIONS

Confirmed by Election Commissioner

4. VOTERS TO CAST THEIR BALLOTS
(Any resident within the boundaries with form of 
ID)
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2023 Election Flow
Candidate Eligibility & Nomination

REQUIREMENTS & COMMITMENTS
A solid one-year commitment to the Board of Directors or Quad 
Leader
● Familiarity with and adherence to NID’s Bylaws and Board 

policies.
● Preparation for and attendance at all monthly Board meetings. 

(Time commitment averages 2-3 hours per week or as defined 
by the elected board.)

● Attendance at the Annual Meeting
● An ability to participate via email communication actively and 

regularly, including transmittal of potentially large attachment 
documents.

● Active participation in the Board’s meetings, committee work, 
engagement events, and training sessions.

● Ability to understand financial statements.
● A genuine demonstration in improving our community.
● A willingness to take responsibility for Board duties and work 

together with understanding, mutual support, and respect to make 
decisions that will enhance the viability of the entire NID.

● An ability and willingness to keep information and materials 
confidential.

RESIDENTIAL CANDIDATE

COMMERCIAL CANDIDATE
shall consist of those individuals who 
own or occupy commercial property
WI Statue 66.1110 Section (4)

shall consist of those individuals who 
own or occupy residential property
WI Statue 66.1110 Section (4)
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2023 Election Flow
Sample Forms 

Board & Quadrant Leader Application Form Front & Back
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2023 Election Flow
Sample Forms

Nomination Form
(2-sided for 25 signatures)
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2023 Election Flow
Sample Forms

Residential Ballot
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2023 Election Flow
Casting Your Vote

US Postal Mail is Accepted from 
Benefits or Utilities Provider
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2023 Election Flow Chart
Recording your Vote

Checking In to Receive Ballot Certified & Public Record Ballot
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THE FUTURE OF
LINDSAY HEIGHTS 

RESIDENTS 
& HOUSING

For more data information on Lindsay Heights please visit  
www.datayoucanuse.org/neighborhood-portraits
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THE FUTURE OF
LINDSAY HEIGHTS 

RESIDENTS 
& HOUSING Transitioning to 

Retirement
(Estate Planning)

Young/ Working 
Adults

(Family Planning)

Youth
(Stable Housing Improves 

Educational Outcomes)

For more data information on Lindsay Heights please visit  
www.datayoucanuse.org/neighborhood-portraits
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THANK YOU

For more information please visit: 
https://www.unifiedlindsayheights.com

All Election Materials will be updated onsite by 
Wednesday 1/11/2023 following the public 
announcement from the City Clerk’s Office.

Board Election
Saturday, February 11, 2023

North Division High School


